
Honduras Conservation Corps Evaluation 

The Honduran Conservation Corps (HCC) is an innovative program of Partners of the Americas 
(Partners) that has transferred the technology and capacity of the successll Mexican program, 
the Mexican Conservation COTS. The program received $723,605 for an 18 month period from 
USAImonduras as part of Hurricane Mitch fimding. 

The program was designed to address the environmental problems brought about by Hurricane 
Mitch in Honduras. HCC makes important contributions to the rebuilding of Honduras and other 
disaster areas by providing trained volunteers to work on specific environmental projects, while 
at the same time enabling citizen volunteers to become environmental action leaders in their 
communities. Called "corps", these work groups were organized at a IocaI level and have come 
together under the umbrella of a national association that provides leadership, training, 
administrative and program structure. 

An innovative program component used by BCC was the use of Partners' Mexican Conse~ation 
Corps members to provide hands-on guidance to help organize Honduran volunteers to work for 
periods ostime fiom a weekend to a month or more. The Mexican Conservation Corps served as 
a model for the organizational structure of the Honduran Conservation Corps. The umbrella 
association of the Honduran Corps has based its structure on the democratic principles practiced 
by the National Association of Mexican Conservation Corps. The national organization in. 
Honduras is being legally constituted as a non-governmental organization with the capability of 
raising and managing the resources necessary to insure sustainability. 

The HCC has succeeded in fostering greater community participation in municipalities affected 
by hurricane Mitch as voIunteers have worked with their communities to rebuild local 
hhstmcture, repair fm-to-market roads, build retention walls and embankments, clean and 
stabilize waterways, and rebuild damaged watersheds. In addition, corps worked with 
subsistence farmers located in environmentally fragile areas to promote sound agricultural 
practices as many of its members come from farm families. 

Parfxe~ used its existing network of agricultural extensiodtraining centers, NGO field offices, 
and municipal contacts to identify specific work projects and facilitate local corps formation. 
Special consideration was made to recruit young women to participate in the corps following the 
Mexican Conservation Corps model where 60% of the corps members ate women. 

The program was initially designed as a 24 month program that was h d e d  for an 18 month 
period. During this time, Partners was charged with: 

0 Establishing a cadre of leaders to lead the HCC 
0 Developing the Association of Honduras Conservation Corps 
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0 Devising a sustainability strategy that would keep HCC active after program funding ended- 
0 Establishing HCC as a credible organization in Honduras 

- Purpose and Background 
This report presents the results of an internal and participatory evaluation of the Honduran 
Conservation Corps. The purpose of this evaluation was to assess the overall performance of and 
impact of the HCC program. A field visit took place in December 2001 using the concepts of 
appreciative inquiry, and included a review of program documents, focus group discussions, 
interviews with program staff and participants. 

The Honduras Conservation Corps u t i h s  two basic eIements to accomplish its mission: 
0 Work Camps -These last fiom two weeks to one month and are organized to work on 

specific environmental projects. Projects range fiom community bhstmcture building to 
watershed protection in national reserves; the key words are work and camp. Up to 30 
volunteers live and work together compIeting work projects defined and supervised by 
reserve managers, municipal officials, or volunteer engineers. The daily schedule of a work 
camp provides for six hours of work and up to four hours of environmental education, leader 
training, and specific skill training. Work camps are organized anywhere there is work to be 
done. The participants live in tents or public buildings, prepare their own food and organize 
their o w  transportation. 

0 Local corps - These are organized by participants, work through out the year on weekends 
and during holidays. Local Corps provide the opportunity for wrps members to implement 
the skills learned during the work camps and continue working on environmental protection 
projects. Once established, local corps are encouraged to participate with the national 
organization to plan work camps and larger scale environmental work projects. These I d  
corps become member organizations of the national association or coordinating body 

Additional elements of the Honduras conservation Corps program include: 

Continual Training; key to corps development, training is conducted though out the year, 
focusing on topics and skill areas necessary to insure successful programs and skilled people. 
Training often takes place in a camp setting and can be conducted over a weekend or together 
with work activities. 

International Volunteers: An additional dement to work camps is the participation of people 
from other geographic areas, whether it is a nearby city or another country. Bringing peuple 
together with a common interest in protecting the environment, but fiom diverse 
backgrounds, provides a powerfill force for strengthening one's commitment to 
environmental protection and community service. 

Counterpart Contribution: The participation of the locat community is hdamentd to the 
success of a local corps. When conservation corps projects are designed, the local community 
is involved along with other environmental organizations, civic groups, and private citizens. 
Each local corps conservation work project generates at Ieast 25% of its budget fiom the 
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community. As local corps become established and recognized in their communities, a larger 
percentage of counterpart support is required. The Corps promotes the concept of social 
responsibility and co~muuity participation in conservation and community s e ~ c e  projects. 
Corps ask the communities contribute time, d e n t  and money to each project. 

III. Evaluation Scope and Methodology 
The main issues explored in this evaluation included: 

0 Did the program achieve tfie goals and objectives set in its cooperative agreement? 
0 What are the lessons learned and major recommendations that can inform programs that 

seek to involve youth as effective agents for environmental sustainability? 
0 What impact has the program had in the young people the communities it touched? 

The HCC identified eight major objectives at its outset: 

Establishment of a Conservation Corps with associate local corps; 
Increased use of sustainable agriculture and conservation techniques by community and 
corps members; 
Creation of a permanent leadership training program for environmental leaders, teaching 
them to take a more pro-active role in the protection of their environment; 
Increased public consciousness about the need to protect the environment; 
Environmental projects carried out to help repair hurricane damage to watersheds and fragile 
areas ; 
Improved paticipmt life opportunities by their gaining specific skills that wil l  improve their 
career goals; 
Leveraged public and private resources for local environmental work projects; and 
International alliances forged for continued support to improve the environment. 

IV, Overall Assessment 

The evaluation included carerl review of program data, reports and a field visit which included 
an evaiuation camp with HCC staff, volunteer members, and representatives of each of ?he 
afEliate local groups. Visits to communities where HCC had carried out community senice 
were also included as part of the evaluation. The results include the following: 

Objective: Conservation Corps operating in Honduras with at least three affiliate IocaI 
P u p s  

The HCC successfully established independently operating corps in the target areas of 
Honduras. These eight corps developed independent of one another, progressing at their own 
rates, while the central HCC program provided training, technical assistance and program 
support. HCC established ten local corps: Yoro, Yorito, Gracias, Siguatepeque, Sm Marcos, 
Comayagua, La Espreanza, Omoa, Tela and Frontera, 
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The organizational structure of each local corps (with the exception of San Marcos) is fairy 
traditional, with a president, vice president, secretary, etc. San Marcos experimented with a 
joint directorship, where each administrative member is responsible for a delineated area in 
the corps' region. 

Each corps has, on average, 10 directors and 30 active members. Volunteers are recruited 
from the region when needed. 

Objective: Over 300 young citizens trained to take leadership in the idenmeation and 
solution of environmenta1 problems 

At first, informal recruitment brought out over a hundred volunteers to the program. HCC 
then began to recruit new volunteers through networks and contacts with locd organizations 
with which working relationships had been forged. During the two-year program, HCC was 
able to recruit well over 700 volunteers to participate in their various projects. Volunteers 
regularly participated in various training camps, and applied knowledge gleaned h m  those 
camps to work in the field. In total, over 48,000 volunteer work hours have been spent on 
HCC projects 

The corps trained volunteers to grow into leadership roles. Leaders discussed issues such as 
food security, poor education and lack of b o w  how for sustainable use of resources on a 
daily basis. 

Each work camp was designed for 30 participants; there were 35 work and training camps 
during the life of the project, exceeding target numbers in numbers of camps and participants. 

Objective: Environmental reconstruction projects carried oat by program 

The Corps focused its work in the 4, highland areas. Excessive deforestation has led to 
dramatic erosion problems, reducing the overall quality of topsoil and reducing the 
effectiveness of current fanning techniques. The corps focuses on poverty as a contributing 
factor to environmental degradation. HCC identified key areas for environmental 
reconstruction work: San Jose, La Esperanza, Intibuca; Rio Negro, Comayagua; La Lima, 
Gracias, Lempkq La Sabana de San Pedro, Yorito, Yoro; El f i con ,  San fsidro, Choluteca; 
Malguara, Intibuca; El Card, Gracias, Lempira; El Socorro, Siguatepeque; Tela, Lancetilla, 
Atlantida; Cuyael, Omoa, Cortes; Chiligatoro, Intibuca, Intibuca; Lago de Yojoa, Corks; La 
Botija, San Marcos de Colon, Choluteca; La Mision, Gracias, Lempira; Cuyamel, Despertar, 
San Pedro de Sacapa, Santa Barbara; Lorna Alta, La Libertad, Comayagua; Macuelizo, Jesus 
de Otoro, Intibuca. Projects have been undertaken by hundreds of HCC volunteers. 

Accomplishments in this area include (please see attached document for a more complete 
list): 

o Over 29,7 1 0 trees planted 
o Over 20,779 plants established in nurseries 
o Over 6,000 meters of environmental interpretative trails built 
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o Over 7,900 meters of environmental interpretative trails cleaned or restored 
o Sixty four meters of cement and wood bridges built as part of trails 
o Constsuction of 30 live and still barriers in a gully of 10 meters 

The various workshops spearheaded by HCC yielded positive, quantifiable results. Through 
the trainings, numerous programs aasl projects have been undertaken. There were 8 training 
programs on £ k t  aid, 12 on family health, 1 1 on human relations, 19 on environmental 
management, 5 on gender relations, and 5 on health and nutrition. There have also been 
projects in reforestation, ditch repairs, path construction and maintenance and 7 on organic 
agriculture. 

Corps were also involved in other aspects of environmental education, reconstruction and 
management. Local corps have established several waste management facilities. In addition, 
bottle recycling has begun and trash pickup projects have been impIemented. At least 218 
posters and signs promoting environmental awareness have been posted in areas throughout 
the country. 

Objective: Established Conservation Corps training program providing continual 
training to corps members indude certified trainers, core training materials and 
cuniculum 

Training programs were implemented throughout the two-year HCC program. Mauricio 
Guadarama, the first Mexican volunteer, and Sal Muiloz, Director of the Mexican 
Conservation Corps, visited the prograrn to give technicd and organizational assistance. 
This helped the program implement its Work Camps and jumpstart the work on its business 
plan, a first step in the program's process towards sustainability. Corps leadership trainkg 
also took place during the second quarter of the HCC program, producing 35 Honduran 
leaders from various departments in the country. 

Training materid for use in long term m g  programs were produced throuphout 
coIlaborative work with the Mexican Conservation Corps. LUPE project training manuals 
and other relevant materials were reviewed and copied for HCC traiaing program use. Work 
camps were also conducted, in association with various organizations in Honduras. 

Training material was developed. Material used by the HCC Local Corps include: 

1. Reglamento de Campamentos CCH 
2. Uso y Manejo de Herramientas 
3. Reglamento Organizativo de CCH 
4. Manual de Capacitacih para Personal de Campamentos 
5. Mmual de Patronatos y la ley de Municipalidades en Honduras 
6. Manual de Organizaciones Cornunitarias 
7. Manual de Admizzistracidn de Proyectos Comunita5os 
8. Higiene Personal y Primeros A d i o s  
9. Sendero a1 Dinero y la Conservacih 
10. Manustl para la CapacitaGn de Personal de Areas Protegidas 

HCC 
HCC 
HCC 
MCC 
Partners 
Partners 
Partners 
AHPROCAFE 
RARE 
National Park Service 
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1 1. Cuidemos Nuestra Salud 
(USA) 
Cruz Roja 

12. Salud Preventiva y Nutricih 
13. Ekologia para Jovenes de 10 a 90 Mos  
14. Geografia de Honduras 
15. Atlas Geo@co de Honduras 
16. Participando en el Gobierno Municipal. 

Desarrollo 
17. Municipal de Honduras 
18. Texto para Quinto Nivel 
19. Texto pde Sexto Nivel 
20. Abstinencia "Diciendo No al Sexo" 

22. Grabacih de Lecciones de Quinto y Sexto 
23. Nivel de Educaci6n sobre Participacibn y Democmcia 

s alvado&& 
Hermenegilda Lopez 
Centro Editorial, 1996 
No6 Pineda Portillo 
Ediciones Ramses 
Fundacion para el 

EDUCATODOS 
EDUCATODOS 
Dept of Health and 
Rehabilitative 
Services 
Dept of Health and 
Rehabilitative 
Services 

EDUCATOD OS 

Objective: Promote national and international understanding of the importance of the 
citizen voIunteers working to protect their environment. 

h the course of its short life, the Honduran Conservation Corps have demonstrated that 
volunteers can make a substantial impact on environmental protection by teaching technical 
skills ranging fiom organic vegetable production to water well construction to municipal 
project planning and implementation. In promoting national and international understanding 
of the importance of citizen volunteer work, HCC developed relationships with various 
Honduran governmental and non-governmental organizations, including: Aldea Global, A* 
del Pueblo, Red for Sustainable Development and others. Relationships were also 
established in the international cornunify, with linkages established between HCC and the 
following organizations: CIVICUS, British Trust for Conservation Volunteers and the 
Alliance for European Voluntary Service Organizations. HCC has used these relationships to 
recruit volunteers for several of its work camps and projects. Over 800 volunteers, Honduran 
and international, have participated in various facets of the HCC program, showing an 
interest and demonstrating an understanding of the importance of citizen volunteer work. 

Objective: Participants practicing democratic principals within the Corps, at 
community meetings and during civic fimctictns 

The Conservation Corps in Honduras provides young citizens the opportunity to learn and 
practice democratic skills within their local affiliates and as part of the o v e d  organization. 
These skills and principles are a key element of their training and provide them with vaiuable 
experience to exercise them in other aspects of their Iives. 
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To date, corps members have elected a committee to develop a constitution for 
HCC, including by-laws and operating procedures in order for CCH to become a 
legal Honduran private voluntary organization. The ten lo& &liates conduct 
their meetings utilizing the equivalent to Robert's Rules of Order and corps 
members practice similar skills during their camp meetings. 

The RID project is a new initiative that resulted from an emphasis on democratic 
skills instilled in the HCC. The RID (Red InterAmericana para la Democracia) is a 
project that was formally approved during the Sixth Quarter of the HCC Program, 
and began impIementation during its Seventh Quarter. The project, known as 
"Accion Civica para el Ambiente (Civic Action for the Environment) " (ACA), 
operates under the headings: Education for Democracy and Environmental 
Education. 

The project helps 60 Corps members learn civic responsibility through 
environmental action. It utilizes the work camps methodology and focuses on 
specific environmental projects in local communities. ACA helped HCC develop 
close working relationships with citizen groups interested in environmental 
protection. 

Zo collaboration with EDUCATODOS, ACA has conducted interactive radio 
sessions, providing training to communities involved in defining democracy. Areas 
of discussion included: civil society participation, human rights, women's rights, 
justice, the responsibilities of citizens to their natural resources, sustainable 
development, legislation to protect natural resources, conservation of natural 
resources as a patriotic duty, and study of the laws regarding the environment. 

ACA is dso working with the Foundation for Municipal Development (Fundacion 
Para el Desarrollo Municipal-FUNDEMUN) to promote information about 
municipal governments and how they fhction as part of the Education for 
Democracy component. This promotion helped forge closer ties to municipalities. 

Objective: Volunteers from other Latin American countries exposed to the mudel 
through participation in corps activities 

Zn the start-up phase of the HCC, volunteers from the Mexican Conservation Corps 
took part in an exchange program with the fledgling program. As of the F o h  
Quarter, over 50 international volunteers were recruited to participate in five 
International work camps. 

Tn addition, the HCC responded actively to the disasters in El Salvador, becoming 
involved in the reconstruction efforts. Through these activities, a small core group 
of volunteers in El Salvador have started to replicate the Consemations Corps 
model in that country and have also participated in various HCC program camps. 

Partners ofthe Americas 
Consewation Corps - Honduras Page 7 



IV. Conclusions 
The Honduras Conservation Corps attempted to replicate in two years what took the Mexican 
Conservation Corps to accomplish over five years to accomplish. This challenge was taken 
seriously and fiom the beginning, plans were set in place for setting systems in place, 
training a cadre of leaders to lead the nascent organizations and designing a business plan for 
program sustahability. 

At the end of the two-year period, several indicators point to the maturation of the program. 

o The various local corps have begun networking with other organizations in 
their regions. Several local corps have demonstrated self-sufficiency in 2002 
by planning and implementing projects on their own. 

o HCC has received high praise from the Honduran government and is 
considered as a serious player in the environmental and community service 
community. 

o Several local institutions have also adopted BCC program ideals: 
I. The Comayagua Mountain Ecosystem Foundation (ECOSIMCO) 

has put the Honduran Conservation Corps in charge of plans for the 
Cornayagua Mountain National Park. 

2. The Municipality of Omoa has given the HCC the responsibility of 
designing the working plan of the Jaloa Lagoon Reserve area and 
Omoa Mountain Range and the Atlantic Littoral and fiontier with 
Guatemala that is in the process of being declared. This job has 
been accomplished through the camps and Biology students fiom 
the Nat iod Autonomous University of Honduras (UNAH). 

3. The Honduran Coffee Producers Association (AHPROCAFE) that 
did no use to have a youth environment program has found in HCC 
the answer to training and involving the young children of coffee 
farmers and develop their leadership so that they have a better 
outlook on life. 

4. The United Stated Department of Agriculture's office in Honduras, 
in the process of finalizing Post Mitch projects, adopted the work 
camps of WCC in order to reach its goals of reconstructing the 
ground and reforesting the La Libertad, Lajas and Ojos de Agua 
zones degraded by the hurricane. 

5. As part of the process of revisiting the HCC program, the 
Municipal Associations to Protect the Yojoa Lake and area of 
influence (AMUPROLAGO) signed an agreement to cooperate 
with Partners of the Americas Honduras-Vermont in order to share 
the experiences of HCC and the Fanner to Farmer Program with 
the work of AMUPROLAGO in the Yojoa Lake zone and the 
municipalities in the surrounding areas. 

6. The National Program for Locd Development (PRONADEL) and 
the R d  Project for Southwest Honduras (PROSOC), dependents 
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of the Secretary of Agriculture and Herdin (SAG), in recognition of 
Partners of the Americas and its valuable experiences with 
programs of the HCC and the FTF Program are in the process of 
discussing the signing of an agreement of cooperation in order to 
adopt their work experiences in their areas of influence. 

In adopting HCC ideals, certain methodologies have also been incorporated-. 

o Rural Tourism - Comayagua Mountain National Park supports a program of 4 
tourism under the scheme initiated by HCC which has a focus on wid work Tbe 
vision behind it is to work with the communities, because "Conserving should be 
affordable for them". 

o Work and Education - For the oflice of the USDA in Honduras, the strategy and 
methodology of camps is an efficient form of achieving work goals while making 
people environmentally aware. 

o Sustainable Agriculture - Sustainable agriculture promoted by HCC is helping 20 
coffee growers to produce and certify organic coffee. This has taken place even 
without evaluating the adoption of sustainable agriculture technologies by HCC 
program participants. 

o Design and delineation of protected areas - Designing a proposal that would 
declare the area of the Laguna de Jaloa arid Sierra de Omoa to be protected has been 
one of the jobs entrusted to HCC with the help of the Iocal body of conservation on 
behalf of the Municipality of Omoa in the Department of Cortes. Partners is awaiting 
for the government to declare it a protected area. 

0 Design and Construction of Environmental Interpretation Areas - The Honduras 
Maya World Foundation (Fundacion Mundo Maya Honduras) aclanowledges the 
experiences of HCC and has asked for their help in designing an interpretation area 
and environmental education for the Ecoalbergue El Merendon in the Merendon 
National Park in the northern zone of the country in front of the city of San Pedro 
Sula. Once resources are obtained by the Foundation, work camps managed by HCC 
can construct an area where local, national, and international visitors can visit and 
Jeam about the environment of the Sierra of Merendon. 

The program has certainIy touched the lives of hundreds of young citizens who have directly 
benefited fiom participating in the program. The evaluation included in depth interviews with 
several of them to gain an understanding of program impact. Below are three exampIes of the 
way the program has made a difference in their Eves: 

o At the age of 17, M a p  Santos Maya dreamed o d y  of starting a family, and was even 
tempted to drop out of school to do so, despite the opposition of her parents. But &er 
participating in the HCC leadership formation process, Mayra is now the principle 
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leader and president of RELAMTOPI (Thunderstorm Lightning and Pine 
Conservation Local Body) based in the Siguetepeque Municipality, a department of 
Comayagua in the country's centrat zone. For now, her family plans are on hold. 

Besides volunteering to conserve nature with K C ,  Mayra is taking English classes 
and is planning a career that would require university-level education. She actively 
participates in the Teaching Center's learning sessions in C A B 0  (Sigwtepeque to 
Help Sustainable Agriculture) with her father, who is the owner of the training center, 

o Ramon Horacio was a young farmer with a simple life. He became concerned that the 
environment and natural resources were being degraded, and found that there was no 
local solution to the problem. One day, a ficiend of his told of how he had participated 
in an environmental conservation camp where he learned dierent agriculture 
techniques that would not upset the equilibrium of the ground, water, and forest 
Ramon soon became very interested in the program. 

After finding various answers to his problems in CCH, Ramon became a valuable 
asset to his community, promoting HCC and becomiiig a pioneer in "Helping Our 
Salvadorean Brothers" camps in Usulutan, El Salvador during the earthquakes of 
2001. He won the confidence of his &ends in HCC so much that during the First 
Assembly of HCC, Ramon became President of the National CC Committee of 
'Honduras. Ramon has successfidly invalved incorporated conservationist principles 
in farming. 

Ramon's efforts have been noticed by the president of the Association of 
Municipalities of Honduras (AMOHN), who is incidentally the mayor of Ramon's 
town. The countiy's municipal operations have been involved in operations with 
HCC and AMOHN. 

o One day Jose AviIio Velasquez left his family's coffee plantations without shade 
because the state of Honduras began a program to increase coffee production. 
Considering that Maximo, Avilio's father, was one of the main producers in the zone, 
they had to participate in the state's "High Technology Coffze Program'' (Alta 
Tecnificacion del cde) or else the state would no longer support them. 

After witnessing the environmental damage that was caused by the introduction of 
chemicals such as deforestation, land erosion and low water tables, AviIio began to 
question why it is they were trying to produce more at the cost of damaging the 
environrnent+learly these practices were not sustainable. He looked for solutions in 
different places and one day, the people accused him of being crazy for wanting to 
take care of his place, The Mountain. 

Avilio had a new dream: to make the mountain of Comayagua a beautifid place where 
locals and foreigners alike could visit and enjoys its beauty. His dream slowly came 
true. He found some business associates and people who shared his vision. HCC was 
one of the best solutions for Avilio and it became one of the propulsions of the 
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program and through various camps, his dreams came true. The people listened to 
him more now that his leadership qualities have improved, and business partnerships 
like the Comayagua Mountain Ecosystem Foundation (ECOSIMCO) and the 
MunicipaIity of Comayagua are constructing the first Visitors Center for the 
Comayagua National Park (PAPACOMA) in Avilio's comunity, Rio Negro- 

With pride, we also mention that Avilio, coordinator for the National Camps, Rio 
Negro, has become part of the rural tourism agenda in Honduras. Visitors fiom 
Vermont and other parts of the world come to Rio Negio as if it were like coming 
home, and each volunteer of HCC that has taken national tourist culture in the 
program is welcome to this paradise. 

Pmtners of the Americas 
Conservation Corps -Honduras Page I I 

. -  - 



C
U

E
R

P
O

S
 D
E
 C

O
N

SE
R

V
A

C
IO

N
 H

O
N

D
U

 
C
C
H
 

A
ctivid

ad
es 2

0
0
0
 - 2

0
0
2
 

A
p

ren
d

ien
d

o
 H

acien
do 



L
Q

S C
U
E
R
P
O
S
 D
E
 C
O
N
S
E
R
V
A
C
I
O
N
 D
E
 H
O
N
D
U
R
A
S
 

IN
T

R
O

D
U

C
C

IO
N

 

M
E

T
O

D
O

L
O

G
IA

 D
E

 L
O

S C
U

E
R

P
O

S 

E
l C

u
erp

o
 d

e C
onservaci6n d

e H
o

n
d

u
ras (C

C
H

), e
s u

n
a

 organizacibn 
co

n
fo

m
ad

a p
o

r jo
v

en
es d

ed
icad

o
s a1 m

ejo
ram

ien
to

 del am
b

ien
te. 

C
C

H
 e

s u
n

 
portal q

u
e ofrece o

p
o

rtu
n

id
ad

es a j6venes ap
ren

d
er y p

racticar h
ab

ilid
ad

es 
im

p
o

rtan
tes m

ien
tras se

 sirve a
 su

 co
m

u
n

id
ad

 y se trab
aja en

 co
n

ju
n

to
 p

ara 
proteger el rnedio am

b
ien

te. E
l p

articip
ar en

 10s C
u

rp
o

s h
ace q

u
e el individuo 

co
n

stru
y

a su
 p

erso
n

alid
ad

, le p
rep

ara p
ara m

ejo
res trab

ajo
s y ofrece a 10s 

jovenes la o
p

o
rtu

n
id

ad
 d

e to
m

ar control d
e su

s v
id

as en
 u

n
a

 forrna positiva. 

C
C

H
 h

a
 cornpletado d

o
s aiio

s d
e in

ten
sa labor y

 d
e crecim

iento in
stru

ctiv
e, co

n
 m

as d
e 7

0
0
 m

iem
b

ro
s, u

n
 co

n
sejo

 d
e 

d
irecto

res a
 nivel n

acio
n

al y con cap
acid

ad
 de o

rg
an

izar p
ro

y
ecto

s d
e trab

ajo
 en

 H
o

n
d

u
ras y E

l S
alv

ad
o

r y ah
o

ra 
co

m
en

zan
d

o
 a trab

ajar en
 G

u
atem

ala. 
A

 m
edida q

u
e crecernos tam

b
i6

n
 se fortalecen n

u
estras relacio

n
es con 

o
rg

an
izacio

n
es n

acio
n

ales e in
tern

acio
n

ales, ofreciendo a
 ellos u

n
a

 fu
erza d

e trab
ajo

 o
rg

an
izad

o
 q

u
e resp

o
n

d
a a

 las 
n

eccsid
ad

es en
 las sireas d

e m
an

ejo
 d

e recu
rso

s n
atu

rales, servicio co
m

u
n

itario
 y acci6n en

fo
cad

a a ed
u

cacio
n

 
am

b
ien

tal. 
N

uestra m
eta e

s p
o

d
er ayudar a la carn

u
n

id
ad

 y organizaciones co
n

serv
acio

n
k

tas a co
m

p
letar su

s objetivas 
u

san
d

o
 v

o
lu

n
tario

s m
o

tiv
ad

as y en
tren

ad
o

s en h
acer trab

ajo
 d

u
ro

. 

E
l en

fo
q

u
e geografico d

e 10s cu
erp

o
s h

asta la fech
a h

a
 sid

o
 en

 las tierras m
o

n
tafio

sas d
e zo

n
as ru

rales, en
 d

o
n

d
e la 

ero
sid

n
 y clesforestaciirn p

resen
tan

 m
a
y
o
r
 peligro, alli el 7

0
%

 d
e la poblacibn vive en

 p
ab

reza y la econom
ia no ofrece 

m
u

ch
as ex

p
ectativ

as. L
os cu

erp
o

s trab
ajan

 para q
u

eb
rar el ciclo d

e d
eg

rad
acid

n
 am

b
ien

td
, rn

u
ch

as v
eces cau

sad
a p

o
r 

la p
o

b
reza y cat'encia d

e cclucacion y asi b
u

scar m
ejores opotunidacies d

e vida a 10s p
o

b
lad

o
res d

e estas &
reas. 

L
os lid

eres de C
C

H
 so

n
 m

u
jcres y h

o
m

b
res co

m
p

eten
tes que viven y trab

ajan
 cn

 su
s co

m
u

n
id

ad
es. 

E
llos d

iaram
en

te 
can

fro
n

tan
 rctos cn seguridatl alim

entaria, ed
u

cacio
n

 p
o

b
re, falta d

e
 conocim

iento en
 com

o u
sar d

e m
an

era so
sten

ib
le 

10s rccu
rso

s. 
A

prendiendo Be la expericncia son m
otivados a

 rcalizar u
n

 cam
bio. 

C
C

H
 csta co

n
slitu

id
o

 por p
crso

n
as con o sin cducacicin form

al. 
Es u

n
 p

ro
g

ram
a d

c cstru
clu

ra a
b

ic
rh

 q
u

e 
provcc R

 cu
id

q
u

icr pcrsonw
 la oporlunidczcl tlc rlonar y scn

tirse participc en
 la protccci6n dcl am

hicnt:c, 
ap

rcn
rlien

d
o

 a1 m
ism

o ticrnpo h
ab

ilid
atles im

p
o

rtan
lcs p

ara R
U

N
 vidas. 

G
cn

cralm
cn

tc cn C
C
M
 sc p

u
ctic 

p
articip

ar cn
 (10s nivelcs: 



1. 
A

ctividades en
 cu

erp
o

s locales; u
n

 proyecto d
e servicio cornunitario d

e u
n

o
 o d

o
s d

ias, orgm
izado por u

n
 

cu
erp

o
 en su

 propia cornunidad. 
2. 

C
am

pam
ento d

e trabajo residenciales; d
o

s sem
an

as d
e trabajo am

biental, talleres d
e educacion n

o
 form

al, 
adm

inistracibn d
e la com

unidad (p
rep

araci~
n

 de cornida, lim
pieza, reciclaje, resoluci6n d

e conflictos). 
C

ad
a 

actividad provee entrenam
iento, soporte y reto a 10s participantes. 

M
uchos p

articip
an

tes llegan a1 p
ro

g
ram

a 
(especialrnente d

e la zona ru
ral) con poca experiencia en

 c6m
o m

an
ejar su

s vidas, com
o resultado, n

o
 tienen 

m
u

ch
o

s recu
rso

s p
ara co

n
tru

ir en
 ella. 

E
s por eso q

u
e C

C
H

 b
u

sca oportunidades, recu
rso

s, habilidades, 
p

racticas e id
eas d

e las cu
ales las p

erso
n

as p
u

ed
an

 apropiarse p
ara form

ar nuevos conceptos. 
H

enry Jam
es 

(filosofo arnericano) u
n

a vez dijo "u
n

a idea es la unibn d
e co

sas vistas". 

E
l cam

p
am

en
to

 d
e trabajo es p

ara el participante u
n
 "am

biente segura" en
 el c

u
d

 ap
ren

d
e n

u
ev

as estrategias, se 
form

ula n
u

ev
as ideas; e

s la oportunidad p
ara p

ro
b

ar n
u

ev
as acciones y

 ver com
o estas trab

ajan
. 

C
om

o resultado cad
a 

participante incrernenta la seguridad en si m
ism

o y ap
ren

d
e corno hacer la diferencia. 

D
esarrollan su

 conciencia d
e 

trabajo q
u

e le gu
ia a o

tras oportunidades que p
rev

iam
en

te no eran
 disponibles p

ara ellos. 
U

na p
arte im

portante d
e 

este proceso d
e aprendizaje es el avaluo personal y com

unal, el participante ap
ren

d
e a definirse asim

ism
o en

 relaci6n a1 
m

u
n

d
o

 real en el q
u

e vive, cvaluando lo q
u

e es im
portante. 

E
sto p

ad
ria ser el ap

ren
d

er u
n

a n
u

ev
a habilidad fisica, 

reflexionando so
b

re el sign%
cado d

e la vid
a. 

E
n H

o
n

d
u

ras, algu
n

os m
iem

bros d
e 10s C

uerpos trabajan con E
D

U
C

A
T

O
D

O
S (program

a d
e educaci6n biisica) 

ensefiando, m
ien

tras q
u

e o
tro

s interesados en co
n

lh
u

a
r su

 educacibn basica lo
 p

u
ed

en
 h

acer a travks d
e 

E
D

U
C

A
T

O
D

O
S. 

A
lgunos otros m

iem
bros han vuelto a tom

ar cu
rso

s en estu
d

io
s avanzados o estan

 involucrados en
 

trabajos con m
ayor significado p

ara su
s vidas. 

R
ecientem

ente 2
5

 hondurefios h
an

 sido en
tren

ad
o

s en
 el uso d

e cornputadoras e in
tern

et, esta actividad h
a perm

itido 
el establecim

iento d
e oficinas d

e cu
erp

o
s locales en

 d
o

n
d

e se
 provee servicios d

e inform
acicin. E

n donde existan
 

servicio telifonico se les ayuda a conectarse y m
anejar internet, en d

o
n

d
e no existe este servicio, se les en

sefia cbm
o 

in
tercm

b
iar inform

aci6n u
san

d
o

 otros canales. 
L

lam
ados IN

FO
C

E
N

T
R

O
S, este proyecto ayudara a llevar inform

ation 
tecnologica a

 las co
m

u
n

id
ad

es m
rales. 

b
s

 m
iem

bros d
e 10s cu

erp
o

s involucrados estan
 descrubiendo n

u
ev

as 
oosibilidades d

e trabaio com
o facilitadores de com

unicacion. 
., 

U
no dc 10s m

6s gr;indcs rctos para cl C
ucrpo dc C

onscrvaci6n sa I-Iondum
s cs 

cl podur ayudnr a sus m
iclnbros dc las A

rcas riim
lcs cncontrar unn gcncm

cibn 
dc ingrcsos y oportunidadcs quc Ics pcrm

ita scguir cn sus com
unidadcs. 

A
 m

cdida qlrc CICI-I csplortl otras vias cn nuto-suficicncia, sc: buscan vias dc 
lrabqjo con otras organi;.,?ciotlcs nacionatcs c intcm

aeionalcs. L
os C

ucrpos 
son una cantribucion dc trabajo im

portantc cluc pucricn nyi~tlar a Ias 
orgm

izaciotics colaborm
tcs a alcanm

r sus m
ctns C

II 10 social y am
bicntal. 

.
.
-

,
 I.
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L
a experiencia h

a dernostrado que jovenes trabajando com
o u

n
 solo cu

erp
o

 en u
n

 escenario d
e 

cam
pam

ento es u
n

 poderoso instrum
ento educacional. 

L
os C

u
erp

o
s constituidos alrededor del m

u
n

d
o

 h
an

 
dem

ostrado diariam
ente por m

9
s d

e 8
0

 afios que pueden "levantar a alguien d
e 10s cordones d

e su
s 

zapatos" p
ara q

u
e se conviertan en lideres j6venes y ad

u
lto

s com
petentes. 

C
ad

a actividad de C
C

H
 e

s u
n

a experiencia educacional, por ejem
plo; R

esponsabilidad civica se adquiere a 
m

edida q
u

e 10s participantes tornan cargo d
e m

ayor relevancia en
 reuniones, desarrollan y ponen en

 
practica proyectos d

e servicio en su
s cornunidades. N

utricirin, preparacion d
e alim

entos y adrninistracion 
se ap

ren
d

e al participar en
 la p

lan
ificacih

, prepacion de 10s m
en

u
s y en

 el. m
antenirniento arm

onico del 
cam

pam
ento. 

D
estrezas en

 conservacion so
n

 adquiridas y
/o

 reenforzadas a m
edida q

u
e 10s voluntaries 

ap
ren

d
en

 el porque y com
o rep

arar u
n

a chrcava erosionada. 
A

ccion civica se adquiere a
 m

edida q
u

e 10s 
m

iem
bros de 10s cuerpos participan con 10s oficiales locales tornando acciones positivas en

 pro del 
m

ejoram
iento d

e su
s com

unidades. 

C
C

H
 esta reforzando su cornprom

iso de desarrolIo local, a1 prom
over o

p
o

rtu
n

id
ad

es y d
estrezas necesarias 

p
ara u

n
a vida exitosa. P

ara que las personas sigan en su
s com

unidades, estas deben poseer v
ias d

e 
su

b
sisten

cia para ellos y su
s farnilias. 

C
R

E
A

N
D

O
 O

P
O

R
T

U
N

ID
A

D
E

S P
A

W
 L

O
S J

O
V
E
N
E
S
 R

U
R

A
L

E
S 

G
eneracibn de rondos: FIabilidades m

icro enipsesariales en agricuitura, nianufacturacion, recjclaje, turism
o rural, etc. 

-
 

Servicio com
unitario: C

ada trabajo de C
C
H
 com

plernenta proyectos en servicio com
unitario, cornpartiendo sus 

-- 

cnnocim
ientos y trabajando en protection am

biental, produccion en agricultura sostenible, planificacion fam
iliar, 

pi-eparacion de alim
entos, etc. 

D
esarrollo de liderazszo civico: C

C
H

 ha desarrollado un plan de cstudio unico civico-ecologico (E
C

O
-C

IV
IC

) con la 
ayuda de C

om
paiieros de las A

m
6ricas, lo van a poner en prictica usando las tC

cnicsls enseiianza/accion de 10s C
uerpos. 

L,.ib_rer~g~c_~~m_u~.n_i~r:i~~: 
C
C
H
 ha ayudado en cl cstableciinicnto de seis librerias en com

unidades participantes, estas 
librerias provecn nucvas oportunidades dc aprendizaje. 1

.m
 niietnbros de 10s cuerpos estatl ayudando en el ~nancjo y U

SQ
 

1",1 aA
o pasada los C

ucrpos de C
anscrvacibn junto con cl Prugram

a de A
gricultor a A

gricultor, 
llam

ado IN
F;O

R
U

R
A

L. La m
cta dc dstc prograrna cs prom

ovcr cl iiso dc lntcrnct en las 6rcas 

de cstas librerias. 
U

so 
. , .. - - ,. -. y-m

ancjo 
. .. . - .. - . 

-. de -- -- internet: 
-. 
-
 -.- -. , 

dcsarrollaron el program
a 

rurales. 



H
istoria d

e
 la O

rgan
izaciB

n
 

C
uerpos de C

onsenilacion H
onduras (C

C
H

) es un 
program

a que C
om

pafieros de las A
m

ericas, 
la organizacih 

voluntaria m
as grande del continente, esth desarrollando 

en el pais con apoyo de la A
gencia para el D

esarrollo 
D

e 10s E
stados U

nidos (U
SA

ID
). 

C
C

H
 com

ienza su
 labor en 1

9
9
8
 y despues que el 

H
uracA

n M
itch causara dafios severos en la naturaleza del 

pais. 
E

ste proyecto centra su labor inicialm
ente, en 

realizar trabajos en las zonas dafiadas dentro del ire
a

 
geogrhfica de 10s R

ios U
lua, W

um
uya, C

harnelecon y A
guan, 

asi com
o en las zonas de am

ortiguam
iento y nucleares 

de 10s P
arques nacionales en H

onduras, tratando con 
esto de conservar y devolverle a la naturaleza, algo de 
lo que h

a
 perdido y haciendo conciencia en las 

cornunidades del cuidado que la m
ism

a requiere. 
C

ontam
os con m

&
s de 6

0
0
 voluntarios am

bientales 
hondureilos, que trabajan arduam

ente en todo lo 
relacionado con el m

edio am
biente. 

V
isid

n
 

U
n
a
 com

unidad consciente que m
ejore su calidad de 

vida conservando su entorno. 

M
isi6n

 
C

onvertirnos en un m
ovim

iento nacional que 
proporcione oportunidades de aprendizaje de 
tecnicas y el desarrollo de habilidades y destrezas 
arnbientales que puedan ser aplicadas directam

ente 
a favor de la vida de su

s habitantes. 

A
ccion

es: 
G

eneracibn de fondos para autosostenibilidad de 
C

uerpos de C
on

servaci6n
 H

onduras; 
F

orm
ation de C

uerpos Locales en
 todo el pais; 

Increm
ento en

 el u
so de tecn

icas de conservaci6n y 
agricultura sosten

ib
le; 

C
reacibn de u

n
 program

a de entrenam
iento 

continuo de L
ideres A

m
b

ien
td

es; 
Increm

ento de la conciencia pubfica sobre la 
n

ecesid
ad

 de proteger y conservar el m
edio 

am
biente; 

F
om

entar el eco y agro tufisrno. 

Q
uB

 H
acem

os? 
C

C
H

 tiene com
o base organizativa y de sostenibi- 

lidad la creacibn de C
uerpos L

ocales en todo el 
pais, estos apo an 10s proyectos pro-am

bientales 
Y 

propios y 10s d sefiados por las C
om

unidades, 
M

unicipalidades y otras organizaciones que 
tienen 

resencia en las diferentes zonas focalizadas 
por cc R . 
T

am
bitn, es de nuestro inter&

$ brindar apo o a 

110 cornunitado, cuando asi lo requieran. zY 
estas organizaciones en sus program

as de 
esarro- 
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L
ogros E

d
u

cat iv
o
s 

C
ap

acitacion
es Im

p
artid

as: 
14 C

ursos d
e R

elaciones H
urnanas 

26 C
ursos sobre M

edio A
m

biente 
19 C

ursos sobre A
utoestim

a 
5
 C

ursos sobre R
eciclaje de B

asura 
20 C

ursos sobre S
exualidad 

3 C
urso sobre Salud y N

utrici6n 
7
 C

ursos sobre A
gricultura S

ostenible 
7
 C

ursos sobre E
quidad de G

C
nero 

8
 C

ursos de S
alud y N

utrition 
2
 C

ursos sobre D
erechos de la M

ujer 
3 C

ursos sobre M
icroem

presas S
ostenibles 

3 C
ursos sobre P

erforacibn de P
ozos 

3 C
ursos sobre E

labaracibn de P
ropuestas 

7
 C

ursos sobre U
so y M

anejo de 
H

erram
ientas 

1
 C

urso B
asico de C

arpinteria 
1
 C

urso B
6sico de A

lbafiileria 
1
 C

urso sobre M
anejo de M

icrocuencas 
4 C

ursos sobre P
articipaci6n C

iudadana, 
D

em
ocracia y A

m
biente. 

1
 C

urso sobre C
odigo de la S

alud. 
4 C

ursos sobre P
articipaci6n en el G

obierno 
M

unicipal. 
lC

u
rso

 sabre T
ipos de B

osques en H
onduras 

1
 curso sobre A

reas protegidas de 
H

onduras 
3 C

ursos sobre M
otivacibn S

ocial 
E

m
presarid 

1
 C

urso sobre D
iagn6sticos en A

reas 
P

rotegidas. 
1
 C

urso sobre S
aneam

iento A
m

biental, 
1
 C

urso sobre Integraci6n y 
G

lobalizacibn. 



T
rabajo realizad

o 
O

bras C
ornunitarias 

C
onstruccibn de 600 m

ts. de sendero 
interpretativo en C

ascada Los E
nsueA

os. 
C

onstrucci4n de 30 barneras vivas y m
uertas en 

C
arcava de ',lo

, dts. 
C

onstruccibn be 15 rnts, de gradas de piedra y 
caleado en Sendero Paso del L

eon. 
C

onstruccibn de 33 m
ts. de m

uro de piedra en la 
C

om
unidad de El R

incbn, S
an Isidro, C

holuteca. 
C

onstruccibn de 985 m
ls. de sendero 

interpretativo hacia C
ascada Los V

encejos. 
6,008 m

ts. L
ineales de construccibn de senderos 

interpretativos, 
2,263 mts. &

ineales 
-- 

- 
-- 

de restauraci6n 
- 

- 
de senderos 

Interpretativos 

C
onstm

xcci6n de acequias y 3 fosas de 
oxidacibn para control de aguas m

ieles de la 
cosecha deX cafe. 
Perforacibn de un Pozo taladrado de agua 
potable de 95 pies de profundidad. 
C

onstruccibn de 6
4

 m
ts. lineales de P

uentes de 
cem

ent0 y m
adera en S

enderos Interpretativos. 
C

onstruccitin de 185 m
ts, de gradas de 

concreto, 
C

onstruccibn de base de concreto de 3.50 de 
largo x 1

.5
0
 de ancho para C

aseta de 
Inform

aci6n, 
225 m

ts. de reparacibn de C
&

cava, 
R

eparacidn de 3
8
0
 m

ts. de vias de acceso, 
8
 1

 rnts. cuadrados de ram
ada para vivero, 

L
ijado y pintado de un K

iosko T
uristico, 

L
ijado y pintado de Juegos Infantiles, 

C
onstruccibn de 20 m

ts. de m
uros d

e 
contensibn, 
1,880 m

ts. de chapia para lim
pieza de kreas de 

uso hurnano. 

R
eforestaci6n

: 
E

ncalado de h-boles 
2
0
,7

7
9
 plantas cn vivero 

2
9

,7
 10 p

lan
tas sernbradas 



b
icu

ltu
ra S

o
sten

ib
le 

E
la

b
o
ra

tio
n
 d

e 5
 litros de abono fo

lk
 

93 rnts. C
uadrados de cultivo d

e hortalizas 
7
 F

osas P
roductivas, 

4
0
 Q

uintales d
e A

bono B
ocachi, 

2
0

 Its. de R
epelentes F

oliares, 
1000 m

ts. lin
ed

es de labranza m
inim

a construida, 
500 rnts. cuadrados de chapia p

ara lim
pieza de hreas de 

uso hum
ano. 

2,97 1 m
ts. lineales de barreras vivas y rnuertas. 

2 1
5

 m
ts. lineales de lim

pieza de acequias 
200 rnts. lineales de curvas a nivel. 

zservacib
n

 d
e
 S

u
elos 

C
o

n
st~

cc~
~

p
:d

e;3
6

;g
ts2

 
Ij~

cd
es de barrera rnuerta 

en ladera. 
C

on
stw

cci6n
 d

e .16..m
ts. de barrera viva. 

C
onstrtteoi6n-de 

-- 
- 

-
-

 
---- 
agroniveles. 

-
-

-
-

-
 

- -- - 

9
0
0
 m

tsi -&
&

f ad~%
&

~&
 ieza -de 6rea verde en 

com
unidad de L

a Sabana 8
 e San

 Pedro, Y
onto, Y

oro. 
~

o
n

stru
ccib

n
 de 10 A

ce uias de 40 m
ts. de lar o con 

9 
en k

o
 N

egro, M
ontaA

a de C
ornayagua. 

f 
su

 
ozo de filtraci6n de 

"
5
 x 2 m

ts, de profun idad 

R
eciclaje o

 M
anejo d

e D
esech

os 
C

onstruccidn de 14 fosas productivas, 
4,123 libras de basura recolectada en 10s 
C

am
pam

entos y C
om

unidades, 
E

laboracibn de artesanias utilizando m
aterides 

desechables. 
Preparacibn de abonos con basura organfca. 



A
ctiv

id
a

d
es S

o
cia

les 

Jo
rn

ad
a d

e recreacibn con nifios de la 
C

ornunidad S
a

n
 Jose, L

a E
speranza. 

P
articipaci6n en F

eria A
rtesanal A

m
biental y 

N
oche C

ultural, R
io N

egro. 

P
resentacion d

e P
eliculas A

m
bientales en

 
C

om
unidades, R

io N
egro, C

om
ayagua 

C
am

paiia de L
irnpieza en C

ornunidad d
e E

l 
R

inc6n, S
an Isidro, C

holuteca. 

C
onstruccibn de pila para ag

u
a d

e 2 m
ts. 

cubicos y construccion de 12 m
ts. de piso en 

S
anitarios de la E

scuela de la C
om

unidad de 
E

l R
incon, S

an Isidro. 

R
ep

aratio
n
 d

e C
entro C

om
unal d

e la 
C

om
unidad, R

io N
egro, C

om
ayagua. 

P
rom

otion y ensayo de turism
o rural en las 

com
unidades donde se instalaron 10s 

cam
parnentos 

E
laboraci6n de P

m
ductos patrim

onides de las 
zonas donde se instalan 10s cam

pam
entos, 

R
eubicacidn de 2,500 ladrillos para 

construccion, 
T

rabajo educative con 10s nifios d
e las 

E
scuelas y las C

om
unidades donde se 

instalaron 10s cam
pam

entos. 

E
laboraci6n y P

intado del nom
bre de la 

E
scuela de L

as Mesas de C
acam

uya, 

R
eplicas de las cap

acitacio
n

es im
partidas 

en 10s cam
pam

entos cornpartidas con 10s 
m

iem
bros de las com

unidades. 

O
bras S

a
n

ita
ria

s 
2 fosas y 2

 filtros para control d
e ag

u
as m

ieles 
C

onstruccion de 8
 recipientes p

ara basura. 
C

onstruccibn d
e 7

 m
ts, de labranza m

inim
a. 

C
onstruccion de un relleno san

itaria. 
8
0
0
 rnts. lineales d

e cunetas. 
3 pozos de ag

u
a potable m

ejorados. 
4
 servicios sanitarios m

ejorados. 
1
,1

0
0
 m

ts. lineales de zanja hecha para 
sistem

a d
e agua potable en M

acuelizo, 
Intibuca. 

D
en

d
roen

ergia 
C

onstruccibn de H
ornillas E

con6m
icas de 

leda can fines cle capacitaci6n y prom
ocibn 

cotnuni taria. 

D
elirn

fta
cih

 d
e
 A

reas P
rotegid

as 
100 I-kct&

rcas de A
rea delim

itada en C
ucnca 

S
an

ta Isabel, C
uyam

el, O
rnaa, C

artes 



R
otu

laci6n
 A

m
b

ien
tal 

E
laboraci6n y colocacicin de 298 rbtulos con 

m
en

sajes am
bientales 

C
u

en
ca

s H
id

ricas Im
p

actad
as 

R
io M

otagua, 
M

icrocuenca E
l G

a
v

ilh
 

L
aguna de Jalo

a 
M

icrocuenca de la
 Mora, Mesas de C

acam
uya, 

D
uyusupo, C

holuteca. 
C

u
en

ca M
d

o
m

b
o

, C
uyam

el, O
m

oa, C
o

rtes 
R

io C
oco o S

egovia. 
R

io C
ham

elecon: R
io H

iguito 
L

ago d
e Y

ojoa 

R
io H

um
uya 

R
io U

lua 
R

io A
g

u
an

 

R
io G

rande de O
toro 

R
io C

holu teca 

H
o

ra
s %

 T
rab

ajp
zor 10s 

o
 u

n
ta

r 
s: 

4
8

,4
2

4
 h

o
ras de trabajo d

u
ran

te 
10s m

as 2000, 2001 y 2002. 
3 19 d

ias de cam
pam

ento durante 
10s afios 2

0
0
0
,
2
0
0
1
 y 2002, 

R
eco

n
o
cim

ien
to

s: 
L

a E
m

bajada d
e 10s E

sta
d

o
s U

n
id

o
s d

e A
rn

d
rica y U

S
A

ID
 

"P
O

T
 Ia sign

ificativa co
n

trib
u

tio
n

 a
 la R

eco
n

slru
ccio

n
 

N
acional 

P
ost M

ith". 
C

om
p

aiieros d
e Ias A

rn
6ricas E

l S
alvad

or - L
ou

isian
a 

"P
or la dedicada participaci6n de C

C
H

 con I1 
C

am
p

am
en

to
s d

e l'rabajo en
 la reco

n
stru

ccio
n

 P
ost- 

tcrrem
o

to
 cn

 E
l Salvador". 

E
l C

om
itB

 P
ro-feria E

colb
gica de C

olom
on

cagu
a 

"P
or la D

estacacla p
a
rticip

a
tio

n
 de C

C
I-i en la P

rirncra F
cria 

IScol6gica d
e C

olom
onc:aguan. 

U
SA

ID
 y Partners of th

e A
m

erica
s d

e
 W
a
s
h
i
n
g
t
o
n
 

"1%
 

h
ab

cr sida selcccionado com
o O

rganim
cion 

I T
ondurcfia p

ara participar cn cl P
ro

g
ram

a P
articipaci6n y 

Jlcm
ocracia d

c la R
ed Intcram

ericana p
ara la D

cm
ocracia". 
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ant Ust 
E s un 'prograrna que Partners of the Americas ( ~ o m p a ~ e r o s  de  las AmCricas), la 

organizacion voluntaria mas grande del coniinente, es16 desarrollando en el pais 
con el apoyo de la Agencia para el Desarrollo de Estados Unidos [Usaidl. 

Su objetivo es convertirse en una organizacion nacional no gubernamental, 
legalrnente constituida y autosostenible, con la responsabilidad d e  continuar el 
crecirniento y desarroflo de sus afiliados locales. 

Su antecedente viene desde la Eur 
dsl siglo XVII, en 10s paises de 
Dinamarca y Memania. quienes se 
organimon con la intencidn de 
preparar a 10s habitantes p a n  una 
&$r manen de afron& 10s retos 
del rilpido desmollo de aquel 

30 surge ae nuevo la idea en 
Estados Unidos, en dondc 10s 
Cuems de Conservation Civiles. 

cse pais salicn be la deprcsi6n 
econ6mica. En la actualidad en cada 
estados existen Cuems de 

Con cl paso dc 10s dos.  el conccpm dC 
10s cuzrpos dc ~nbajo se fue difundiendo 
por todo el mundo. l lcgando a Wonduns a 
principios de 1949 

Cornpailem de las Arn4rici-s es llder en el 
desarrollo de 10s Cucrpos de Conscrvaci6n 
en hcinountrica. 
Es una orgmizaci6n quc tnbajlja con la 

comunidad. ayudhdole a Yticular 
prioridades y a definir proyectos de mbajo 
especificos m 13 solucidn de problemas 
mbien~des. 

En Hundum 10s Cuerpos de 
Consenxi6n comienwn su accionar 
despuis dcl huracjn iWtch. cuando la 
na&eu se vio sevenmenre afectada. 
debido a fa lala y expiorwih forestal. a 10s 
cuftivos en ladens y un desenfrcnado 
desurollo habitaciond. que provocmn 
demunbes e inundxiones. 

h labor de 10s Cucrpos de Conservaci6n 
en Honduns, (CCH). se cenm inicialmrnte 
en realiur trabajos cn las zonss daiiads 
dentro del Srea geognfica de 10s nos U l h .  
Humuya. Choluteca. Chamelecdn y Aguh. 

Tmbien en las zonas de monigumicnto 
y nuclcvcs de 10s parques nacionaies de 
Honduras. mtando aside devolverle s la 
I W U I ~ C U  dgo quc habia pcrdidu. 

Estii orientad3 a d e w i l a ~  una 
cornunidad consciente que mejore su 
c d i d  de bidr consemando su entorno. 
convinihdose en un movimicnto naciond 
que propomione oportunidsdes en el 
aprcndjwjc de tknicxs y deslrews 
mbientdcs.  
P m  Ilemr a cabo esta misidn. 10s CCH 

tienen dos componenrts principales: 10s 
cmaamentos de lug3 dmci6n 
org&it;ldos por el <mma nacional. cuya 
dunci6n pucde scr  dc dos wmmas a un 
mes. 

Lros sc orgYlim p m  mbajar en 
proyeaos mbicndes cspccificos y 1 s  
actividades de corn duncidn o r g m k u h  
pot 10s Cuerpos Locates. con una dunc ib  
de as dias 3 una semana 

d a j o  d e h d o s  y s t ipenid& por 
administndores de las resenas. oficinzs 
municipales lo ingenitros volunmios. 
El homio sari0 de uabajo en tI 

campamento e+ de cuam a x i s  horn en 
eduacion ambienral. 

TambiCn eamnamiento en lidemgo y 
destrezas espbciflcas. 

Los ampamenros w d i r a n  en 4qui:r 
tugar. d e d s  dc 1% Sres &finid=. en 
dondc se rrquim la redhcibn de algrin 
tnbajo ambiend. 

Los pyricipmtcs viven en tiendas dc 
campala o en cdificim prIblicqs. prepvan 
su cornida y organizan su prop10 an~ponc. 

Actulrncntc d s  de 300 j6vcncs dc 16 
ailos cn adelanre. hombres y rnujem hm 
participrtdo en 10s campamentos, 
cornbinando el trahio. la c d t a c i 6 n  v Ia 

la ciudad. 
f m b i h  sc trabjja & la rtconstnrcci6n de 

mums & mcncidn. lim 'and< y 
ataiiluaxto dz pan Educncia los 

- dos y mmpletando m s  proyccrus dc 
retcnci6n. 
*Tmbitn'st tdmja con agricul~m dc 
susbsistenc~a se l o c ~  en ~PXS 
ambicndcr & r h & qw @quell 
&aim agricolas qw swp comp~bles con 
la n a d t w .  

u- - 

M fm3LiL;V el CampYneoto. iw - 

partic~pantu & prpados paa f o ~  z 
10s Cuerpos Lades cp -jm todo el i 

a o .  I 
i 

protecci6n ambicntal. 
Lw Cusps Locales tambiCn tubdm 

-yo e,n nab3jos ambicntaks a 
insntucrones gubcmamntakj. M, 

g u k r n m n d c s  y a+ a los - 

adminismdofcs dc los parqucs mcionales 
en kt idcatificaddn dt gco@c;ls y 
disc50 & proycctos & rrconstrurri6~. 
E a h a c a u l i d a d s z h  formadoCucrpos 
M c s  m San Mamx & Cob. 
Comyagua. Si- t /' 
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. !, 10s campamenlos. mmbinando traba- - ' .- Sutgen,Fo de la devastatibn que . - jo, capacitatibn y recreacibn aambien- 2; - , -  , ' -. - - - -  - -*- - f Mv .,. . - w ; -  ' produ~o el;hmcan Wnch'en suelo - tal. Han cooperado en b reconstruc- , - ,- . . *. 
2 hondurefio. Su labor se centra en rea- - 'dbn Ue cuemas daAadas$pIantaci6n ' , Su trabajo Fdvo- a d d l a  agriab-.; . do'. d -- 

&=lizar tfabajos en tieas-da~adas: loca-*de &boles, reparaddn de vlas W k s  ' ' hrra de subsistencia. fw;aIaaMe gene- *% d"4sg$Cdm 
.G --c luadas en las vea'ndades de IDS nos para la oomenjaliacidn de produdos ralmente en &as arnbientsles fra- p a m e n l o s e d s w :  

Ulfia. Hurnvya, Cholulteca. Chame- entre el campo y la audad, reconstruruc- giks. 
yp@@$ecbnyAgBBR:- h c e  en las?ed6n de mums de retenW, liipieza ye-=ud*+-r*-h-. %e p 

S s n ~ a r r m d e ~  Uwbteca(7ar 
zonasde a m o r f i ~ o  y n u d e . N  "eslrbiludbn de vlas para la a d  '' U, erte espacio. d&os rduntarior 2 2 )  - ..L 

"% 

-;, ,$e 10s p a q w  daaonales hondure- delos&os e lralan -de dlfundu f &micas agricohs 
t3gnos;a fi&de devdverie a la na twe~ezapq+  ~ n n ~ r w j ~ q u ,  y conduzcan en mu mn l a * + M i i i & ( 2 < d e d e ~  

; -* . algo de lo que ha perdido y cow S u  lrabajo tavorece ademds la agricul- natwaka.-- 
cientizar a las cornunidades respecto tua de subsistencia. locareable aene- . 

* al5de&wsto) 

-- 
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deterioration of ecological 
systems such a s  watersheds. 
forest biomes and hydrological 
pathways i s  at a precipitous 
crossroads. the consequences of 
which can be seen in hazardous 
environmental disasters which 
often put hundreds of thousands 
of human lives at risk Complex 
human interactions and man- 
made decisions are most often 
responsible fo r  the damages 
caused by flooding. drought. 
rampant disease and  lpss of  . .,.. . _ .  
arable lands. 

In Honduras. B e  Cuerpos de 
Conservacion Hondrtrus (CCH) 
or Honduran Conservarion 
Corps. a small volunnry effort 
formed in January 1998. has 
demonsuated that here are many 
Hondurans willing to volunteer 
thcir time to  participare in 
conservation and community 
work projects. which focus on 
long-rerm needs for 
undcrtfcvcloped couirlrics. 
Ihnduran Corps rncn~hers have 
heen active in rcconstrucrion 
projects. reforcstarion and 
reslontion of ecosystems within 
rhc Honduraf bode+. , . k u g b  

;~nga{n&qal iw acfivilics* 
'C undenakcn hy thc Cooscrva~im 

Corps. communities will learn to 
protccl watersheds fram flooding 
and loss of soil by carrying out 
environmental education and 
reforestation projects in 
collaboration with  local 
institutions. CCH has also begun 
to develop in Guatemala and El 
Salvador. 

An example of the 
conscrvation in action of CCH is 
the partnership formed with 
Vermont volunrccrs. which 
works on sustainable agricullure 
issues such as soil conscnation 
and effective local marketing 
strategies t o  improve local 
economies. CCH m d  Vermont 
partners also organize public 
forums and debates to involve 
citizens in discussions about 
local community development 
priorities. Thcsc are gnssrwrs 
effons that have the respect of 
local communities and offer 
training and hands-on work 
expcricnce to  Corps members. 
The Corps also cnmplcnicnts 
exisling agriculrurc. health. 
envirann~cnt  and municipal 
infrasrructurc projccrs 
implemented hy lwal inslitatinns 
or inrcrn:rtional nrganiratiuns 
and bases much of its. 

,jntcrcul~ural e x c h a n s p . . d  
intcmxional wntk canipr. 

their succtsr  10 cotlahotative fmd. lodging. and trwpon?lllrn. -. TcVhr: 
efforts in which voluntccs fnim If intcrcsted please ti11 our an 001 SW US 4146. or write to 
the U.S.. Canada. Eurr~pc and spplicnrian In puricipl~e. CCli Cuerpos dc Contcrvncion 
Asia share rhcir inwrcsl in ~ h c  wchs~!c lddrtu i s  Ihc following: Honduras. Apdo. Portal 4514. 
~ n v i r r ~ n r n c n t  with volunteers or w i l e  t o  Tcguciptp.HondrrrrJ.CA- . 
from liondurm. Work camps am 
urgnnircd around ctfucariond 
workshops. ecrrlngical 
monslructlon clfwtr, Iradcnhip 
skill5 and teemwnrk excrciscs. 
Each work r a m p  i s  sct in a 
dif l r rcnt  cnmrnunity: each 
cnmmunily chixacs 3 panicular 
ccnlrlgical prnjccr. which they 
would mosr likc In cee 
rmmplishtd and ihcn Ibt wal r  
k g i n ~ .  

Thcsc work c a m p  uwaily 
larr filtccn day< d arc hcld in 
varinus nat~nnal park<. na~ural  
presrrvcs or grccn was In rhe 
u w  o l  urban rtgvrns. 

CCH is onc (if man)- 
conurva!itm gnwpr proving rhx 
glob31 citizens uwking rogahcr. 
in an organized fashion. can 
make a significant coouibu~ion 
l o  the improvemrnt of thcir 
communities. rheu -tries and 
k i r  rcmyncrnc. 

In unicr to p;utlrrpalc in thew 
work campr. you must bc I 6  
year* or oldcr and wilting to  
work L;% a volunwm. 

The program will provide 
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